
IDEAL FOR:

Let's explore what's possible
in your community.

Turn Your Vision for a Stronger
Community into a Clear, Actionable Plan

We help mission-driven organizations understand
their communities, assess needs and assets, and
develop practical strategies to create lasting impact.

GET CLARITY ON:

city impact
partners

COMMUNITY
IMPACT
STRATEGY

UNDERSTAND
YOUR COMMUNITY

Gain a clear, data-
driven snapshot of the

people, places and
opportunities around

you.

IDENTIFY NEEDS AND
OPPORTUNITIES

Listen to residents,
stakeholders, and others

to uncover real needs,
existing assets and

emerging opportunities.

DEVELOP A STRATEGY

Turn insight into action
with a customized plan
that fits your mission,

resources and
community.

BUILD IT OUT

Build the structure,
partnerships, and

resources to implement
and measure.

A CLEAR PROCESS.
AN ACTIONABLE PLAN.
Our proven process guides you from insight to implementation —
helping you move from good intentions to measurable impact.

Engage
community

voices

Analyze
neighborhood

data

Evaluate
needs and

assets

Prioritize
response

opportunities

Build the
plan and
funding
strategy

Put the plan
into action

Track
progress and

impact

Who is in our community and what
are the real needs?

CHURCHES AND
FAITH-BASED

ORGANIZATIONS

NONPROFITS AND
COMMUNITY

ORGANIZATIONS

CIVIC AND
GOVERNMENT

PARTNERS

FOUNDATIONS AND
MISSION-DRIVEN

INSTITUTIONS

REAL IMPACT 
STRONGER COMMUNITIES

START THE CONVERSATION

people. places. possibilities.

What should we focus on first?

How can we make the biggest
difference with what we have?

What are our hidden assets?

“The difference between being busy and
being impactful is having the right strategy.”

www.cityimpactpartners.com
info@cityimpactpartners.com

(210) 744-1469

What does success look like?

POSITION FOR
FUNDING

Create a data-driven
plan with impact

measures that funders
want to fund.
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